
  

Delaware Sea Grant College Program 
Request for Proposals 

2019 Healthy Coastal Ecosystems Fellowship 
 

Issue Date: Monday, March 18, 2019, 9:00 a.m. EST 
Proposal Due Date: Friday, April 19, 2019, 3:00 p.m. EST 

 
In partnership with the Delaware National Estuarine Research Reserve (DNERR) of the 
Delaware Department of Natural Resources and Environmental Control, the Delaware Sea Grant 
College Program is soliciting research proposals to investigate physical, chemical, biological, 
ecological, and social science aspects of the ecosystems characterized by the two DNERR 
components located at the St. Jones and Blackbird Creek Reserves. Up to two $10,000 graduate 
fellowships will be awarded for a one-year funding period beginning June 1, 2019 and ending 
June 1, 2020. Proposed projects should be focused on the broad goal of improving our 
understanding of Delaware's coastal ecosystems; potential topics include addressing the 
vulnerability of Delaware’s coastal ecosystems to climate change, sea level rise, human-impacts, 
and/or storm-related impacts or assessing the socioeconomic value of wetlands. This fellowship 
opportunity is meant to provide graduate students with additional funds to enhance their research 
efforts in an area that benefits Delaware stakeholders and complements the research priorities of 
Delaware Sea Grant and the DNERR. 
 
Eligibility 
The Delaware Sea Grant College Program is committed to building an inclusive program that 
serves all people including those with unique needs, circumstances, perspectives, and ways of 
thinking. Eligible applicants of all ages, races, ethnicities, national origins, gender identities, 
sexual orientations, abilities, cultures, religions, citizenship types, marital status, job 
classifications, veteran status types, and socioeconomic status are encouraged to apply.  
 
To be eligible, Applicants must be a graduate student in good academic standing enrolled in any 
academic institution in Delaware and performing research that has the potential to benefit 
stakeholders within the State of Delaware. A portion of the study must be performed within the 
boundaries of the DNERR. The graduate student must be the primary investigator and provide a 
letter of support from their advisor(s). The Delaware Sea Grant College Program encourages 
participation from students with expertise in the broad science and social science research 
disciplines. 
 
Background 
The Delaware Sea Grant College Program supports applied coastal and marine research and 
extension, graduate student education, professional development, and public outreach and 
education. It is a member of a national network of 33 university-based Sea Grant programs that 
are located in coastal and Great Lakes states around the nation. Delaware Sea Grant operates 
under the guidelines of the National Sea Grant College Program, which is part of the National 
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Oceanic and Atmospheric Administration (NOAA) within the U.S. Department of Commerce.  
 
Operations of the Delaware Sea Grant College Program are guided by a four-year strategic plan 
(2018 - 2021), which is an integrated response to the research, education, and outreach needs 
identified within Delaware. The Strategic Plan details research and outreach priorities and future 
directions organized by the following Focus Areas (www.deseagrant.org/research): 
 

• Healthy Coastal Ecosystems 
• Resilient Communities & Economies 
• Sustainable Fisheries & Aquaculture 
• Environmental Literacy & Workforce Development 

 
Within these Focus Areas, Delaware Sea Grant seeks to pursue and support the integration of 
applied research1, outreach, and education in order to translate science into applications that have 
positive impacts for our stakeholders and fellow community members.  
 
A central tenant of these efforts is forming meaningful partnerships with other federal and state 
organizations, such as the National Estuarine Research Reserve System (NERRS), which itself is 
a partnership between NOAA and coastal states that is designated to protect, preserve, and study 
place-based estuarine systems. The NERRS network consists of 29 coastal reserve sites that 
represent different biogeographic regions of the United States. In total, NERRS protects more 
than 1.3 million acres of coastal and estuarine habitats for long-term research, water-quality 
monitoring, education, and coastal stewardship. 
 
The Delaware National Estuarine Research Reserve (DNERR) has two components in the 
Delaware Bayshore Region - the St. Jones and Blackbird Creek Reserves, which serve as “living 
laboratories” for a multitude of research questions as well as long-term monitoring efforts of 
water quality, weather, and nutrient data as part of the System-Wide Monitoring Program. The 
St. Jones Reserve is a brackish estuarine system located on the St. Jones River and is just south 
of the Dover Air Force Base. The Blackbird Creek Reserve is a tidal freshwater estuarine system 
located in Townsend in New Castle County. The DNERR “serves to preserve and manage the 
natural resources within the Reserve as a place for research, provide education and outreach 
programs that promote better understanding of Delaware’s estuarine and coastal areas, and 
promote informed coastal decision-making.”  
 
Request for Proposals 
Delaware’s coastal habitats offer a wealth of biodiversity and ecosystem services that provide 
important social, economic, and environmental benefits. However, land-use practices, climate 
change, coastal storms, and sea level rise have made coastal ecosystems increasingly vulnerable. 
                                                 
1 Consistent with the National Oceanic and Atmospheric Administration (NOAA) Administrative Order 216-115A, 
this RFP considers applied research to be “original investigation undertaken in order to acquire new knowledge. It 
is, however, directed primarily towards a specific, practical aim or objective. Applied research is undertaken either 
to determine possible uses for the findings of basic research or to determine new methods or ways of achieving 
specific and predetermined objectives.” (NOAA Administrative Order 216-115A, issued 10/3/2016: 
https://www.corporateservices.noaa.gov/ames/administrative_orders/chapter_216/216-115A.html) 
 

http://www.deseagrant.org/research
https://www.corporateservices.noaa.gov/ames/administrative_orders/chapter_216/216-115A.html
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In partnership with the DNERR, the Delaware Sea Grant College Program is soliciting research 
proposals to investigate physical, chemical, biological, ecological, and social science aspects 
pertaining to these challenges and changing conditions to advance our understanding of what 
makes coastal ecosystems sustainable and resilient to past, present and/or future pressures. 
 
Proposals must clearly demonstrate that the research would improve our current knowledge of 
Delaware coastal ecosystems, as represented by the DNERR, and their vulnerability to 
challenges and changing conditions. Research should be important to the state of Delaware and 
have broader implications related to environmental literacy, public awareness, and/or coastal 
stewardship. A portion of the proposed research (if not all) must be performed within at least one 
of the DNERR Reserves. Proposals must also identify anticipated outcomes and end-users that 
would benefit from the work, such as improved decision making tools for state resource 
managers, relevant information for the DNERR educational programming efforts, etc. 
 
Potential research topics may include: 
 

• Contributions to our understanding of the observed and predicted effects of climate 
change, sea level rise, and other human impacts on Delaware’s coastal ecosystems. 

• Quantification of the ecosystems services that coastal Delaware habitats provide.  
• Examination or implementation of wetland restoration techniques for protecting and 

enhancing resiliency to contaminants, invasive species, nutrient loading, coastal storms, 
etc. 

• Social science research investigating the effects of education and outreach efforts on 
public perception of the importance of coastal ecosystems and conservation. 

 
Award Information 
Funding is available to support up to two projects; each grant award will not exceed $10,000. 
The award recipients are required to comply with all federal laws and guidelines pertaining to the 
use of federal funds.  
 
Match Requirements: Funding received under this fellowship does not require a match. 
 
Eligible Costs: Funds from this award can be used for graduate student travel to conferences, to 
purchase research supplies, or for supplemental costs pertaining to their graduate research (such 
as analytical services, publication costs, etc.). 

 
Ineligible Costs: Funds from this award cannot be used for fringe, facilities and administrative 
(F&A) costs, overhead, graduate student salary, or tuition. Additionally, funds may not be used 
for construction costs, lobbying, scholarships to individuals, deficit reduction activities, projects 
that have already been completed, or for those activities that constitute legally required 
mitigation for the adverse effects of an activity regulated or otherwise governed by state or 
federal law. The award recipient is required to comply with all federal laws and guidelines 
pertaining to the use of federal funds. 
 
Project Grant Duration: Funding for this grant is one calendar year with no available extension. 
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Funds for this project are available starting June 1, 2019 and must be complete by Mary 31, 
2020.  

 
Expected Deliverables and Requirements: Award recipients will be required to submit one mid-
term status report and one final report no later than one month after the grant project end date. 
The final report must include a data sharing plan. A template will be provided. Additionally, 
awarded fellows will be expected to participate in monthly status calls with Delaware Sea Grant 
and the DNERR and to give a public presentation, organized by Delaware Sea Grant and the 
DNERR, such as at the biennial DNERR Research Symposium. Award recipients will also be 
required to write an article describing their research, which will be published by Delaware Sea 
Grant and/or the DNERR.  
 
How to Apply 
Proposals must include the following elements in the order listed and need to be submitted as a 
single PDF to Christian Hauser, the Delaware Sea Grant Associate Director, at hauser@udel.edu 
no later than 3:00 p.m. EST Friday, April 19, 2019. Applications received after that time will be 
returned without review. The minimum font size is 12 point; minimum margin size is one inch. 
Proposals should be single-spaced. Word limits do not include listed references. 
 
Cover Page: Maximum 1 page. The cover page must include, in the following order: 
 

• Name, affiliation (university or college), and contact information the graduate student 
applying for the funding 

• Name, affiliation (university or college), and contact information for the graduate 
student’s advisor(s) 

• Project title 
• Start / end date of the project 
• Requested amount of funding 
• Administrative contact(s) 

 
Abstract: Include a short abstract of the project suitable for public distribution and federal grant 
reports. Not to exceed 250 words.  
 
Rationale: Describe the issue(s) that will be addressed by the proposed project, relevant 
background information, and anticipated benefits to Delaware stakeholders or end-users. Focus 
on clearly identifying the compelling need for the research. Please also describe how this 
fellowship would advance your current project or professional development beyond the work 
already being performed as part of your graduate studies. Not to exceed 750 words. 
 
Scope of Work: Describe in detail the research objectives, methods, including research sites, and 
analyses that will be performed. All results must be statistically valid and defendable. Include 
equipment and technology needs, noting access and availability. Not to exceed 1,000 words.  
 
Application of Project Results: Clearly state how the project results will be made relevant, and 
available to, members of the public, resource managers, educators, etc. This may include 

mailto:hauser@udel.edu
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preparing publications, pamphlets, lesson plans, or other deliverables, or by partnering with 
Delaware Sea Grant and DNERR staff to translate results into these, or other products. 
 
Timeline and Benchmarks: Detail the scope of work into discrete tasks with target dates for 
completion of each task including target milestones and timelines. At least one educational or 
outreach activity must be included. Not to exceed one page. 
 
Project Budget: Provide a detailed budget using the Sea Grant Budget Form 90-4, which can be 
accessed at: https://seagrant.noaa.gov/insideseagrant/Implementation2. Maximum 1 page. 
Include the amount requested and itemize all expenditures such as salary, travel, equipment, 
supplies, and contractual costs. The total budget cannot exceed $10,000. Please include a 
separate written justification narrative for all listed costs. Not to exceed one page. You should 
contact your department research administrator to assist with your budget preparation. If you 
have any questions, please contact Christian Hauser (hauser@udel.edu) as soon as possible. 
 
CV: The graduate student submitting the proposal must provide a CV. Not to exceed 2 pages.  
 
Letter of Support: A letter of support from the student’s graduate advisor must be included 
demonstrating familiarity with the proposed work, support for the student’s work, and 
willingness to provided necessary equipment and supplies for the student to be successful. 
 
Any proposals not containing the information outlined above will be disqualified. 
 
Proposal Review Process 
Each proposal will be initially screened by the Delaware Sea Grant College Program to ensure 
that the application includes the required elements.  Eligible proposals will be reviewed and 
ranked by a committee consisting of Delaware Sea Grant College Program management and the 
DNERR management.  
 
Proposal Review and Ranking Criteria: 
 

1. Relevance to Delaware stakeholders or end-users (35%) 
What is the likelihood the research will result in an important benefit to stakeholders or end-
users? Does it address current needs? Is it relevant for a particular group (e.g., resource 
managers, educators, elected officials, the public)? Will the results be useful?  

 
2. Scientific merit (35%) 

Has the graduate student identified an important question or compelling research topic? 
Are the hypotheses, research questions, and objectives clearly stated? Is the proposed 
work good science? Is the methodology appropriate and feasible? Is the timeline as 
described reasonable? How will the work contribute to the field of study?  

 
3. Cost effectiveness and budget detail (10%) 

                                                 
2 Please download: 90-4 Budget Form (Zip file containing Excel version of the form) 

https://seagrant.noaa.gov/insideseagrant/Implementation
mailto:hauser@udel.edu
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Is the budget appropriately detailed?  Is it reasonable and cost effective? 
 

4. Investigator qualifications (10%) 
Is the graduate student qualified to perform the work? Do they have relevant prior 
experiences?  Is performing research in the DNERR a logical extension of the student’s 
current work?  Do they have the support of their graduate advisor? 

 
5. Outreach and Education Potential (10%) 

Can the project results be reasonably translated to a known audience for educational 
and/or outreach purposes (e.g., school groups, reserve visitors, docents, blogs, policy-
makers, etc.) 

 
Each category will be rated as: 
 

• Excellent (5 points) 
• Very Good (4 points) 
• Good (3 points) 
• Fair (2 points) 
• Poor (1 point) 

 
Scores for each category will be combined with the category weights to provide an overall 
weighted rating. 
 
Contact Information  
For further details regarding this fellowship opportunity, please contact: 
 

Christian Hauser 
Associate Director, Delaware Sea Grant College Program 

College of Earth, Ocean, and Environment 
University of Delaware 

102 Robinson Hall 
Newark, DE 19716 

(302) 831-8087 
Delaware Sea Grant 

 
 

Kari St. Laurent, Ph.D. 
Department of Natural Resources and Environmental Control 

DNERR Research Coordinator 
Kari.Stlaurent@state.de.us 

(302) 739-6377 
Delaware National Estuarine Research Reserve 

 
 
 

http://www.deseagrant.org/
https://dnrec.alpha.delaware.gov/coastal-programs/research-reserve/

