
Delaware Sea Grant College Program 
Request for Proposals 

Funding Period February 1, 2020 through January 31, 2022 

Issue Date: Friday, November 30, 2018, 3:00 p.m. 
Question & Answer Sessions: Tuesday, December 11, 2018, 10:30 a.m. (UD-Newark) 

Thursday, December 13, 2018, 10:30 a.m. (UD-Lewes) 
Friday, January 18, 2019, 12:00 p.m. (Wesley College) 
January 2019, Date and Time TBD (Delaware State University) 

Pre-proposal Due Date: Friday, February 8, 2019, 3:00 p.m. 
Full Proposal Due Date: Friday, May 17, 2019, 3:00 p.m. 

The Delaware Sea Grant College Program is soliciting research proposals for the next two-year 
funding period that begins on February 1, 2020. Competition for funding from the Delaware Sea 
Grant College Program is designed to produce the strongest package of applied research1, 
education, and outreach possible and should address coastal challenges and opportunities that are 
important to the state of Delaware. Contingent upon available funds, the Delaware Sea Grant 
College Program expects to release up to $950,000 annually to fund research and provide student 
support for the two year funding period. Two tiers of funding are available:  

• Topic-Focused Research Projects: These “traditional” research projects will receive up
to $80,000 per year and may be single or multi-investigator projects within a single
discipline (science, engineering, social, behavioral, or economic sciences) that address
significant coastal or marine issues facing Delaware.

• Interdisciplinary2 Research Projects: These multi-investigator projects will receive up
to $120,000 per year for the two-year funding cycle. The intent of proposed
interdisciplinary projects shall be to explore multi-faceted research questions at the
intersection of science or engineering and social, behavioral, or economic sciences. To be
eligible to receive the higher level of funding for interdisciplinary research, proposed
projects must include investigators with expertise in at least two distinct disciplines (e.g.,

1 Consistent with the National Oceanic and Atmospheric Administration (NOAA) Administrative Order 216-115A, 
this RFP considers applied research to be “original investigation undertaken in order to acquire new knowledge. It 
is, however, directed primarily towards a specific, practical aim or objective. Applied research is undertaken either 
to determine possible uses for the findings of basic research or to determine new methods or ways of achieving 
specific and predetermined objectives.” (NOAA Administrative Order 216-115A, issued 10/3/2016: 
https://www.corporateservices.noaa.gov/ames/administrative_orders/chapter_216/216-115A.html) 

2 Consistent with the definition adopted by the National Academies, this RFP considers interdisciplinary research to 
be “a mode of research by teams or individuals that integrates information, data, techniques, tools, perspectives, 
concepts, and/or theories from two or more disciplines or bodies of specialized knowledge to advance fundamental 
understanding or to solve problems whose solutions are beyond the scope of a single discipline or area of research 
practice." (Committee on Facilitating Interdisciplinary Research, Committee on Science, Engineering, and Public 
Policy. 2004. Facilitating interdisciplinary research. National Academies. Washington: National Academy Press, p. 
2)

https://www.corporateservices.noaa.gov/ames/administrative_orders/chapter_216/216-115A.html
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physical, chemical, or biological sciences, or engineering, partnered with social, 
behavioral, or economic sciences).  

Funded projects may also receive additional graduate student support for the two-year period in 
the form of a Delaware Sea Grant Traineeship. Interdisciplinary Research Projects will be 
eligible for support for up to two graduate students; Topic-Focused Research Projects will be 
eligible for support for a single graduate student. The number of Interdisciplinary and Topic-
Focused Projects that are funded will depend on the quality and number of proposals received 
and will be made at the discretion of the Director of the Delaware Sea Grant College Program in 
accordance with the competition guidelines presented in this Request for Proposals (RFP). 

The proposal process involves two steps: 

1. Prospective investigators submit a pre-proposal by 3 p.m. EST Friday, February 8, 2019
2. Prospective investigators submit a full proposal by 3 p.m. EST Friday, May 17, 2019 

Eligibility 
The Delaware Sea Grant College Program encourages participation from the broad science and 
social science research community within Delaware and invites participation by investigators 
new to the Delaware Sea Grant RFP process. 

The Delaware Sea Grant College Program is committed to building an inclusive program that 
serves all people including those with unique needs, circumstances, perspectives, and ways of 
thinking.  Eligible applicants of all ages, races, ethnicities, national origins, gender identities, 
sexual orientations, abilities, cultures, religions, citizenship types, marital status, job 
classifications, veteran status types, and socioeconomic status are encouraged to apply.  

To be eligible, principal investigators must be affiliated with an academic institution, research 
laboratory, or other institution with a research or science-based mission in Delaware, including 
non-profit organizations. Co-principal investigators on projects may be from institutions outside 
of Delaware. Please note that individuals from state and federal agencies and private sector for-
profit and foreign organizations cannot apply for direct support; however, their non-federal 
contributions may qualify as matching funds for the project. Detailed information regarding 
required match is presented subsequently. Delaware Sea Grant Marine Advisory Service 
personnel are welcome to serve as co-principal investigators or to contribute to the project as a 
member of the project team but are restricted from requesting salary support.   

To be eligible to submit a full proposal, applicants must submit a pre-proposal. Pre-proposals 
will be reviewed for relevance to the Delaware Sea Grant Strategic Plan and anticipated benefit 
to stakeholders. Comments and feedback will be provided to prospective researchers to 
maximize the value of proposed research. Regardless of the feedback, all prospective 
investigators that submitted a pre-proposal are welcome to submit a full proposal.  

Full proposals will be evaluated through a three-phase, competitive process, which will consist 
of peer review, followed by reviews by both technical and programmatic panels. Equal weight 
will be given to the technical and programmatic panel reviews, which will take into 

https://www.deseagrant.org/s/DESG_STRATEGIC_PLAN_2018-2021_FINAL_No-Tables.pdf


 

Page 3 of 16 
 

consideration feedback from the peer reviews. The decision to recommend proposals for funding 
will ultimately rest with the Delaware Sea Grant Director and will be made at her discretion to 
meet needs, gaps and priorities of the DESG program as outlined in the DESG Strategic Plan. 
Full proposals that are recommended for funding by the Director will be forwarded to the 
National Sea Grant Office for final funding approval as part of the Delaware Sea Grant Omnibus 
proposal package. Of note, inclusion of a proposal in the Omnibus proposal package does not 
guarantee final approval or funding. 
 
Please use the following guidelines to prepare a proposal in response to this RFP to ensure 
acceptable style, format, content, and organization. Delaware Sea Grant encourages prospective 
researchers to read this document carefully, review the frequently-asked-questions (FAQ) 
document available on the Delaware Sea Grant College Program website, and participate in the 
designated Question and Answer Sessions. Any remaining questions concerning the RFP may be 
directed to Christian Hauser, the Delaware Sea Grant Associate Director, at 302-831-8087 or 
hauser@udel.edu. 
 
Background 
The Delaware Sea Grant College Program supports applied coastal and marine research and 
extension, graduate student education, professional development, and public outreach and 
education. It is a member of a national network of 33 university-based Sea Grant programs that 
are located in coastal and Great Lakes states around the nation. Delaware Sea Grant operates 
under the guidelines of the National Sea Grant College Program, which is part of the National 
Oceanic and Atmospheric Administration within the U.S. Department of Commerce. Delaware 
Sea Grant is reviewed and evaluated for progress in achieving strategic plan goals and outcomes 
across four program focus areas described below. Federal funding is dependent upon successful, 
competitive reviews. 
 
The Delaware Sea Grant College Program is a partnership between university, government, 
industry, and public stakeholders and is dedicated to the wise use, conservation, and management 
of coastal and marine resources. The program seeks to bring together the best talent from 
Delaware’s academic institutions to address coastal challenges and opportunities. It also offers 
the unique capability to transfer research-derived technology and information to the public 
through its team of Marine Advisory Service and Environmental Public Education specialists, 
and to leverage our University-based national network. We view the integration of applied 
research, outreach, and education as a key component of our program. 
 
Focus Areas 
Operations of the Delaware Sea Grant College Program are guided by a four-year strategic plan 
(2018 - 2021) (Delaware Sea Grant Strategic Plan), which is an integrated response to the research, 
education, and outreach needs identified within Delaware. The Strategic Plan details research and 
outreach priorities and future directions organized by the following Focus Areas 
(www.deseagrant.org/research): 
 
 
 
 

https://www.deseagrant.org/s/2019_RFP_FAQ.pdf
mailto:hauser@udel.edu
https://www.deseagrant.org/s/DESG_STRATEGIC_PLAN_2018-2021_FINAL_No-Tables.pdf
http://www.deseagrant.org/research
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• Healthy Coastal Ecosystems 
• Resilient Communities & Economies 
• Sustainable Fisheries & Aquaculture 
• Environmental Literacy & Workforce Development 

 
Each Focus Area has associated Goals, Objectives, and desired Outcomes. Prospective researchers 
must indicate in their pre- and full proposals what Focus Area and Goal(s) their work will 
address.  
 
Extension and Outreach 
Extension, application of research, outreach, communication, and education are all hallmarks of 
the Sea Grant College Program and must be incorporated into research proposals in the form of an 
extension and outreach plan. Extension and outreach plans should explicitly describe how the 
proposed research will be extended or adapted for end-users outside of scientific peers. The 
proposed research should either support extension work through connections to user groups (e.g., 
resource managers, community officials, private sector businesses), or be adaptable to outreach or 
education efforts (e.g., public workshops, informational bulletins/fact sheets); proposed research 
may fulfill both, but must fulfill one at a minimum. Successful plans will describe the 
mechanisms to move the research findings or outcomes into the resource community and broader 
public. 
 
Extension and outreach plans must be accompanied by a budget in each proposal’s budget request 
that is consistent with the anticipated level of effort. Investigators are also required to contact 
outreach specialists to support their effort and discuss outreach possibilities and audiences 
(including industry, policy-makers, the broader research community, and the public). While 
investigators may partner with other outreach professionals, the Delaware Sea Grant Marine 
Advisory Service and/or Environmental Public Education staff are available to assist with 
identifying outreach audiences and developing effective plans. Contact information for Delaware 
Sea Grant staff are provided at the end of the RFP. Contact should be made as soon as possible in 
the pre-proposal process. Information about the Marine Advisory Services is available at: 
www.deseagrant.org/extension; information regarding the Environmental Public Education office 
is available at: www.ceoe.udel.edu/news-events/environmental-public-education-office. A letter 
of support from the outreach specialist(s) that will support the proposed project is required as 
documentation of these interactions. 
 
Budget and Match Funds 
All proposals must include a budget for the funding period. A 50 percent match of the awarded 
funds is required for all proposals (i.e., one dollar of match is required for every two dollars of 
federal money received). Match may be in the form of selected "in-kind" services or additional 
funds from a specified institution, agency, industry, or nonfederal program. No funds from 
federal entities can be used as match. Applicants from within the University of Delaware College 
of Earth, Ocean, and Environment (CEOE) should contact Lori Hans (lhans@udel.edu) to discuss 
match requirements. CEOE applicants must request sufficient funds in their proposal to support at 
least one month per year of salary for all investigators on the project. If applicants are struggling 
to either document or obtain sufficient match funds, please contact Christian Hauser 

http://www.deseagrant.org/extension
http://www.ceoe.udel.edu/news-events/environmental-public-education-office
mailto:lhans@udel.edu
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(hauser@udel.edu) as soon as possible in the pre- and full proposal processes. Applicants should 
take note that Delaware Sea Grant will work with potential applicants to resolve any issues 
regarding match. 
 
Pre-Proposal Requirements and Review 
Pre-proposal: Pre-proposals are required for all projects; to be eligible to submit a full proposal 
applicants must submit a pre-proposal. The pre-proposal process is designed to give potential 
investigators feedback about anticipated funding success and ensure funded projects are relevant 
to Sea Grant’s mission, stated goals, and implementation strategy. Pre-proposals should present a 
succinct but sufficiently detailed synopsis of the project in order to evaluate its relevance. Pre-
proposals are not letters of intent and will be evaluated rigorously; encouragement of full 
proposal submission is not a guarantee of funding. 
 
Submission: Pre-proposals must be submitted by email to Christian Hauser (hauser@udel.edu) 
by 3 p.m. EST Friday, February 8, 2019.  
 
Style and Format: Minimum font size 12 pt. Minimum margin size one inch. Pre-proposals 
should be single-spaced. 
 
Content and Organization: Pre-proposal submissions must include the following sections (1-5) 
in the order listed. Letters of support (section 6) are optional. 
 
(1) Title Page: Maximum 1 page. This page must include, in the following order: 
 

• Name, affiliation, and contact information for each investigator 
• Project title 
• Project duration in months (not to exceed 24 months) 
• Whether the proposal is for an Interdisciplinary Research Project or a Topic-Focused 

Research Project 
• Total amount requested from Delaware Sea Grant and cost share provided 
• Whether graduate student support is requested, and for Interdisciplinary Research, the 

number of students for which support is being requested (up to two) 
• Applicable Delaware Sea Grant focus area(s) 

 
(2) The Pre-proposal (main body of text): The body of the pre-proposal must be no more than 

4 pages in length. It must contain the following sections:  
 

Rationale: Describe the issue(s) addressed by the proposed project, relevant background 
information, importance to Delaware, relevance to the Delaware Sea Grant program focus 
area(s) and anticipated benefits to stakeholders or end-users.  
 
Objectives: What the project will accomplish or determine; how the project will improve 
understanding of the issue. For Interdisciplinary Research Projects, also indicate the role of 
each investigator in achieving the objectives. 
 
Methodology: How the project will be carried out, including relevant partners and their role, 

mailto:hauser@udel.edu
mailto:hauser@udel.edu
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and any equipment or facilities requirements. For Interdisciplinary Research Projects, describe 
coordination among investigators. 

 
Application of Project Results: Clear statement of what the project aims to produce (e.g., 
patents, publications, or other deliverables). 
 
Extension and Outreach Plan: How the project results will be made relevant, and available to, 
members of the public, resource managers, educators, etc. Include the name(s) and contact 
information of any outreach professionals who contributed to the plan. A more developed and 
detailed outreach plan will be required for full proposal submission. 

 
(3) References: List any relevant scientific or technical references included in the pre-proposal 
text. 
 
(4) Curriculum Vitae (CV): Maximum length: one page per investigator. Each CV should 

contain five distinct sections after the investigator’s name and academic title:  
 

• Education  
• Experience 
• Research Interests 
• Professional Activities 
• Publications (include no more than five publications for each investigator) 

 
(5) Budget: 

Budget 90-4: The Sea Grant Budget Form 90-4 can be found at: 
https://seagrant.noaa.gov/insideseagrant/Implementation3. Maximum 1 page. For the pre-
proposal, only a cumulative, 24-month budget is required. The initiation date for new projects 
in this proposal cycle will be February 1, 2020. Award maximums are set at $120,000 per year 
and $80,000 per year, including indirect costs, for Interdisciplinary and Topic-Focused 
Research Projects, respectively. Include estimates for any equipment purchases, required ship 
time, salary support, and other expenses. The budget must include funds to support the 
proposed extension and outreach plan that are consistent with the anticipated level of effort. 
Do not include funds for graduate student support in the budget. Contingent upon available 
funds, graduate student support for the two-year period will be provided under a separate 
budget in the form of a Delaware Sea Grant Traineeship. Match should be included in the 
budget. Please contact Christian Hauser (hauser@udel.edu) as soon as possible to resolve any 
issues regarding match. Please contact your department research administrator to complete 
your budget. Contact Lori Hans, Delaware Sea Grant Fiscal Officer, at lhans@udel.edu or 
302-831-8283 if you have questions. 

 
(6) Letters of Support: Optional. Any project-specific letters of support for the pre-proposal 

from end-users (such as resource managers, community officials, private sector businesses, 
etc.) may be included in the pre-proposal. 

 

                                                 
3 Please download: 90-4 Budget Form (Zip file containing Excel version of the form) 

https://seagrant.noaa.gov/insideseagrant/Implementation
mailto:hauser@udel.edu
mailto:lhans@udel.edu
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Pre-proposal Review: Pre-proposals will be reviewed for the following elements by a committee 
consisting of Delaware Sea Grant College Program management, Marine Advisory Service staff, 
and members of the Delaware Sea Grant Advisory Council:  

 
1. Relevance to the Delaware Sea Grant program goals and outcomes; anticipated benefits 

to identified stakeholders or end-users  
2. Scientific merit  
3. Extension and outreach plan  
4. Investigator(s) qualifications  
5. Budget, including extension and outreach support  

 
Comments and feedback will be provided to prospective researchers to ensure that the value of 
proposed research to user groups is maximized. Regardless of the feedback, all prospective 
investigators that submitted a pre-proposal are welcome to submit a full proposal.  
 
Full Proposal Requirements and Review 
Full Proposal: Investigators are strongly encouraged to consider feedback from the pre-proposal 
review process when developing a full proposal. Full proposals will be reviewed for adherence to 
the guidelines provided in the RFP prior to technical review.  
 
Full Proposal Submission. Please adhere to the following guidelines to ensure full consideration 
during the Delaware Sea Grant College Program full proposal review process. Submissions will 
be through an online portal. Upon submitting a pre-proposal, applicants will be granted access to 
the Delaware Sea Grant proposal and reporting system and will receive an automated welcome 
email with login information. Submissions will be due via this portal by 3:00 p.m., Friday, May 
17, 2019.  
 
Style and Format: Minimum font size 12 pt. Minimum margin size one inch. Proposals should 
be single-spaced. 
 
Content and Organization: Proposal submissions must include the following sections in the 
order listed. 
 
(1) Title Page: Maximum 1 page. 
 

• Name, affiliation, and contact information for each investigator 
• Project title 
• Project duration in months (not to exceed 24 months) 
• Whether the proposal is for an Interdisciplinary Research Project or a Topic-Focused 

Research Project 
• Total amount requested from Delaware Sea Grant and cost share provided 
• Whether graduate student support is requested, and for Interdisciplinary Research, the 

number of students for which support is being requested (up to two) 
• Applicable Delaware Sea Grant focus area(s) 

 
(2) Abstract: The abstract must contain a summary of the proposed activity suitably written 
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for dissemination to a non-scientific audience. It should be a self-contained document that 
identifies the investigator(s), project title, whether the project is an Interdisciplinary 
Research effort or a Topic-Focused project. The body of the abstract (maximum 250 
words) should include a brief description of the project, the overall goals of the project, 
methods to be employed, and anticipated impacts of the project (i.e., benefits, outcomes). 
This document must not include any proprietary or sensitive business information as the 
Delaware Sea Grant College Program will make it available to the public upon 
announcement of awards. 

 
(3) The Proposal (main body of text): Full proposal text (the main body of text) may not exceed 

15 pages. The proposal should contain the following categories:  
 

Background and Project Relevance: Summarize the problem or opportunity of interest. 
Why is it an important issue for Delaware Sea Grant College Program to address? How 
does it fit within the stated goals, objectives, and desired outcomes in the draft 2018 - 2021 
Strategic Plan? The project does not need to promise complete solutions, but it should 
provide logical and relevant support for resolving real challenges facing our coasts. 
 
Objectives: Describe the goal(s) and objectives of your project. What do you hope to 
accomplish? For Interdisciplinary Research Projects, indicate the role of each investigator in 
achieving these objectives. Project objectives should be verifiable upon the project’s completion. 
Ensure the descriptions are consistent with the required Two-Year Project Milestone Chart 
(Item 12) as described below.  
 
Methodology: Describe your project or research plan and methods. Specify any standard or 
innovative techniques, special equipment, computer models, etc., you plan to use. For 
Interdisciplinary Research Project, describe coordination among investigators.  
 
Application of Research Results: How will you ensure that your research will reach those 
who can use and benefit from it? Journal articles, technical reports, collaboration with 
industries and agencies, seminars, symposia, curricula, videos, web pages, and other 
outreach products all may be possibilities. 
 
Extension and Outreach Plan: Explicitly describe how the proposed project will be used by 
stakeholders and/or end-users. A clear connection should be made between the proposed 
research and possible community, policy, management, education outcomes, or industrial 
applications. Communication to fellow researchers in your academic community is not 
considered outreach. Include details regarding commitments of support from outreach 
professionals, implementation plans or steps, and an anticipated timeline. The extension and 
outreach plan is a critical component of the proposal, and the quality of your extension and 
outreach plan has a significant bearing on how proposals are reviewed and ranked. When 
developing the outreach and extension plan consider what impact your project will have on an 
environmental problem or opportunity. Ultimately, how will your project benefit citizens of 
Delaware? Investigators are required to contact outreach specialists to support these efforts. A 
letter of support from the outreach specialist(s) that will support the proposed project is 
required as documentation of these interactions. Extension and outreach plans must be 
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accompanied by a budget in each proposal’s budget request that is consistent with the 
anticipated level of effort (see Item 8 below). 

 
Delaware Sea Grant Program Trainee(s): Describe how the Delaware Sea Grant Trainee(s) will 
support the proposed research project. 

 
Partnerships: Describe existing and planned partnerships with industry, agencies, or 
educational institutions that will occur during the course of the research. Note existing 
partnerships, and highlight important impacts of your research on those partners. 
 
Facilities and Equipment: List any facilities or equipment currently available and/or necessary 
for conducting the research; remember to provide justification for any equipment requested. 

 
(4) Data Management Plan: The Delaware Sea Grant College Program is required by the 

National Oceanic and Atmospheric Administration (NOAA) to ensure that all environmental 
data collected with Delaware Sea Grant support are made visible, accessible, and 
independently understandable to general users, free of charge or at minimal cost, in a timely 
manner (typically no later than two years after the data are collected or created), except where 
limited by law, regulation, policy or by security requirements. Funded investigators are 
required to report environmental data and respond to requests for data sharing. Investigators 
therefore must include a data management plan, of no more than two pages in length, to 
specify plans for making environmental data available and interpretable within two years of 
collection in compliance with NOAA’s Data Sharing Directive for Grants, Cooperative 
Agreements, and Contracts. Applicants understand that:  

 
1. Environmental data and information collected or created under NOAA grants or 
cooperative agreements must be made discoverable by and accessible to the general public, in 
a timely fashion (within two years of the end of the award), free of charge or at no more than 
the cost of reproduction, unless an exemption is granted by the NOAA Program. Data should 
be available in at least one machine-readable format, preferably a widely used or open-
standard format, and should also be accompanied by machine-readable documentation 
(metadata), preferably based on widely used or international standards. 
 
2. The contents of the Data Management Plan (or absence thereof), and past performance 
regarding such plans, will be considered as part of proposal review. A typical plan should 
include descriptions of the types of environmental data and information expected to be created 
during the course of the project; the tentative date by which data will be shared; the standards 
to be used for data/metadata format and content; methods for providing data access; 
approximate total volume of data to be collected; and prior experience in making such data 
accessible. The costs of data preparation, accessibility, or archiving may be included in the 
proposal budget. Accepted submission of data to the NOAA National Centers for 
Environmental Information (NCEI) is one way to satisfy data sharing requirements; however, 
NCEI is not obligated to accept all submissions and may charge a fee, particularly for large or 
unusual datasets. 
 
3. NOAA may, at its own discretion, make publicly visible the Data Management Plan from 
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funded proposals, or use information from the Data Management Plan to produce a formal 
metadata record and include that metadata in a catalog to indicate the pending availability of 
new data. 
 
4. Proposal submitters are hereby advised that the final pre-publication manuscripts of 
scholarly articles produced entirely or primarily with NOAA funding will be required to be 
submitted to a NOAA Institutional Repository after acceptance, and no later than upon 
publication. Such manuscripts shall be made publicly available by NOAA one year after 
publication by the journal. 
 
5. Note that upon completion of the award a metadata report will be required to characterize 
environmental data, provide access instruction, and describe archival mechanisms. Data must 
be made available within 2 years of the end of the award unless an exemption is secured with 
written approval. 

 
(5) References: Please list any relevant scientific or technical references included in the proposal 
text. 
 
(6) Summary of accomplishments of previously funded Sea Grant projects: Investigators 

who have been previously funded by Delaware Sea Grant in the past ten years are required to 
submit a brief summary of accomplishments for up to two research projects that are most 
closely aligned with the proposed research. Information on research findings and publications, 
outreach efforts, and students supported as part of the research should be highlighted.  

 
(7) Project Budget: Use Sea Grant Budget Form 90-4, which can be found at: 

https://seagrant.noaa.gov/insideseagrant/Implementation4. Maximum 3 pages - one budget per 
year and a cumulative budget are required (one page each).  The budget must include funds to 
support the proposed extension and outreach plan that are consistent with the anticipated level 
of effort. The initiation date for new projects in this proposal cycle will be February 1, 2020. Award 
maximums are set at $120,000 per year and $80,000 per year, including indirect costs, for 
interdisciplinary and topic-focused research projects, respectively. Please note that costs 
associated with scientific publications (e.g., color printing fees, online publication) should be 
included in the project budget, and are no longer covered by the Environmental Public 
Education office. 

 
Delaware Sea Grant Program Trainee(s): Do not include funds for graduate student support 
in the project budget. Under a separate funded project, and contingent upon available funding, 
additional funds will be available to support a Trainee (graduate research assistant) on 
Delaware Sea Grant projects. Interdisciplinary Research Projects may request up to two graduate 
students. Students receiving these funds will be fully supported to work on the Sea Grant research 
project as part of their work towards a graduate degree. These Trainees will be required to 
participate in additional Delaware Sea Grant-sponsored activities designed to enhance their 
understanding of the connections between science and outreach, education, or extension by 
working with Marine Advisory Service and Environmental Public Education specialists. These 
activities are intended to broaden Sea Grant student experience. A description of the Trainee role in 

                                                 
4 Please download: 90-4 Budget Form (Zip file containing Excel version of the form) 

https://seagrant.noaa.gov/insideseagrant/Implementation
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the research project is be required in the body of the proposal. 
 
Website and publication support: Projects involving significant efforts for website 
development or maintenance through the Marine Advisory Service, Environmental Public 
Education, or IT staff should coordinate appropriate budget support with those offices prior to 
submission of the proposal in order to provide documentation of office commitment. The 
Environmental Public Education office will no longer cover publication costs; those should be 
included in the project budget. 
 
Ship time: Additional ship time funds are no longer available. Please include in the budget any 
estimates for vessel usage (R/V, time, number of cruises, etc.). 
 
Matching Funds: A 50 percent match of the federal funds (i.e., one dollar of match for every 
two dollars of federal money received) is required on all Sea Grant proposals. Applicants 
from within the University of Delaware College of Earth, Ocean and Environment (CEOE) 
should contact Lori Hans (lhans@udel.edu) to discuss match requirements. CEOE applicants 
must request sufficient funds to support at least one month per year of salary for each 
investigator on the project. If applicants are struggling to either document or obtain sufficient 
match funds, please contact Christian Hauser (hauser@udel.edu) as soon as possible in the 
proposal process to resolve any issues regarding match. Please contact your department 
research administrator to complete your budget. 

 
(8) Budget Justification: Please refer to the instructions and sample budget justification 

located on the Delaware Sea Grant website (Budget Justification Instructions and Sample). 
Justification is required for each year for each cost entered in the budget form in the same 
order as noted on the Sea Grant Budget Form 90-4.  

 
(9) Curriculum Vitae (CV): Maximum one page per investigator. Each CV should contain five 

distinct sections after the investigator’s name and academic title: 
 

• Education 
• Experience 
• Research Interests 
• Professional Activities 
• Publications (include no more than five publications for each investigator) 

 
(10) Current & Pending: Provide a list of all current and pending support (both Federal and 

non-Federal) for each investigator. For each organization providing support, show the total 
award amount for the entire award period (including indirect costs) and the number of 
person months to be devoted to the project. Information should be presented separately for 
each investigator. 

 
(11) Project Milestone Chart: See template located on our website (Project Milestone Chart). 
 
(12) Letters of Support: Investigators are required to contact outreach specialists to support 

outreach or extension efforts. A letter of support from the outreach specialist(s) that will 

mailto:lhans@udel.edu
mailto:hauser@udel.edu
https://www.deseagrant.org/s/Budget-Justification-Instructions-Sample-Form.pdf
https://www.deseagrant.org/s/Project-Milestone-Chart.pdf
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support the proposed project is required as documentation of these interactions. Additional 
letters of support are optional. Any project-specific letters of support for the proposed work 
from end-users (such as resource managers, community officials, private sector businesses, 
etc.) may be included. Such letters strengthen a proposal if detailed knowledge of the 
project is demonstrated, authors describe appropriate and feasible applications of the 
research (results or methods development), end-user resources are leveraged to extend the 
outreach of the research, and/or the research is particularly timely or innovative in the 
opinion of the end-user. 

 
(13) Non-binding list of competent reviewers: Optional. Applicants may submit a non-

binding list containing up to 10 competent reviewers. Please note that the Delaware Sea 
Grant College Program is under no obligation to use any of the reviewers submitted by the 
respective applicants for funding, and all reviewers are screened for conflicts of interest 
with all proposed researchers. Include the name and contact information for each suggested 
reviewer.  

 
Please note, PIs from institutions outside the University of Delaware are responsible for routing 
the proposal through their institution’s research administration and for obtaining all required 
institutional endorsements prior to submission. If you have questions about proposal 
preparation or the required forms, call Ms. Lori Hans at the Delaware Sea Grant Office at 302-
831-8283 or contact via e-mail at lhans@udel.edu. Specific questions related to the technical 
review of research should be directed to Christian Hauser at 302-831-8087 or via e-mail at 
hauser@udel.edu. 
 
Full Proposal Review Process: The Delaware Sea Grant College Program full proposal review 
process includes: (1) external written peer review by at least three competent reviewers for 
rationale, scientific or professional merit of the project, innovativeness, and the professional 
qualifications of the investigators; (2) review and ranking by a panel of qualified scientists; and 
(3) review and ranking by a panel giving consideration to programmatic fit based on the overall 
research portfolio balance, prior research, extension, and outreach performance, and the 
alignment of the projects with the stated goals and desired impacts for the Sea Grant College 
Program. Interdisciplinary and Topic-Focused Research proposals will be reviewed collectively. 
The number of Interdisciplinary and Topic-Focused Research Projects that are funded will 
depend on the quality and number of proposals received. 
 
Following written peer review, each proposal will be discussed individually by the technical 
panel, followed by the programmatic panel discussion. Peer review and technical panel review 
criteria for full proposals are presented in Table 1; programmatic panel review criteria are 
presented in Table 2. 
 
  

mailto:lhans@udel.edu
mailto:hauser@udel.edu
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Table 1: Peer Review Criteria 

Category Relative 
Weight Criteria 

Scientific Merit 50% 

Have the investigators identified an important question or 
compelling research topic? Are the hypotheses, research questions, 
and objectives clearly stated? Is the proposed work innovative? Is it 
good science? Is the methodology appropriate and feasible? Is the 
timeline as described reasonable? How will the work contribute to 
the field of study? For Interdisciplinary Research Projects, is there 
an appropriate level of coordination between disciplines? How will 
results of interdisciplinary projects be integrated to achieve results? 

Education and Outreach 25% 

Are potential applications of the research apparent for particular 
constituencies? Are those clearly stated? Is there a well-developed 
plan for education and outreach to connect the research to 
stakeholder audiences in Delaware (resource managers, educators, 
elected officials, the public)? 

Research Team Expertise 10% 
Are the investigators competent to do the work? Are previous 
contributions to their field of study, or to Sea Grant mission areas, 
significant? 

Budget 10% 

Are the time schedule and budget reasonable? Are travel costs 
reasonable? Is travel support, especially international travel, 
reasonably expected to provide the Delaware Sea Grant Program 
with clear benefits? 

Data Management Plan 5% Is the Data Management Plan feasible? Do the researchers provide 
for the archiving and public access of the project data? 

 
Table 2: Programmatic Panel Review Criteria 

Category Relative 
Weight Criteria 

Relevance 40% 
If completed as proposed, does the work advance the program's 
stated goals? Is it relevant generally to the mission area? Is it 
scientifically relevant? 

Value to Stakeholders 35% 

What is the likelihood the research will result in an important 
contribution for the stakeholders or end-users? Does it address 
current needs? Is it relevant for a particular group? Are the products 
in a form that will be useful for resource management? Business 
development? 

Extension and Outreach 20% 

Is the proposed extension and outreach plan likely to achieve the 
desired results? Has sufficient budget been allocated for these 
efforts? Has an appropriate outreach professional been involved in 
developing the plan? 

Pre-Proposal 5% 

Did the researchers incorporate feedback provided by the pre-
proposal panel to an adequate degree? Did they address questions 
raised? Improve connections to stakeholders where necessary? 
Identify clear outreach mechanisms? 
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Each category will be rated as: 
 

• Excellent (5 points) 
• Very Good (4 points) 
• Good (3 points) 
• Fair (2 points) 
• Poor (1 point) 

 
Scores for each category will be combined with the category weights to provide an overall 
weighted rating. Panel reviews will take into consideration peer reviews; equal weight will be 
given to the technical and programmatic panel reviews. The decision to recommend proposals 
for funding will ultimately rest with the Delaware Sea Grant Director and will be made at her 
discretion to meet needs, gaps and priorities of the DESG program as outlined in the DESG 
Strategic Plan. Full proposals that are recommended for funding by the Director will be 
forwarded to the National Sea Grant Office for final funding approval, which is contingent upon 
available Federal funds. Upon submission of full proposals, applicants agree to accept the 
decision of the National Sea Grant Office as final. Applicants will be notified of their selection 
status upon approval from the National Sea Grant Office, anticipated by early October 2019, 
which will include feedback on their proposal consisting of peer review and technical and panel 
review comments. 
 
Deliverables 
If tentatively selected for funding by the Delaware Sea Grant College Program, investigators will 
have two weeks to submit a project summary using the National Sea Grant Office Form 90-2 and 
an Abbreviated NOAA Environmental Compliance Questionnaire, both of which can be found 
here: https://seagrant.noaa.gov/insideseagrant/Implementation5. These documents are required 
for final approval by the National Sea Grant Office. Failure to provide these forms within the 
timeframe indicated above will result in projects being removed from consideration. 
 
While our staff actively work to reduce reporting burdens, the Delaware Sea Grant College 
Program, the National Sea Grant Office, and NOAA require mandatory yearly progress reports to 
evaluate both the Delaware Sea Grant College Program and progress of individual projects, some 
of which may be required at varied intervals. In addition, all investigators must submit a final 
technical report that includes the entire funding period. All publications, theses, and dissertations 
produced as a result of Delaware Sea Grant funded research must be submitted to the National 
Sea Grant Library via the Environmental Public Education office. Delaware Sea Grant requires 
that all publications produced with Program support (in total or partial) include 
acknowledgement of the NOAA award number provided by the Program. By submitting a 
proposal, the investigators agree to these terms upon receipt of funding. Future grant funding 
may be jeopardized pending completion of reports as outlined in the project terms and 
conditions. 
 

                                                 
5 Please download: 90-2 Project Summary Short Form (Zip file) and Abbreviated Environmental Compliance 
Questionnaire (Word document) 

https://seagrant.noaa.gov/insideseagrant/Implementation
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Delaware Sea Grant College Program Research Proposal Schedule 
Question and Answer Sessions: Q&A sessions will be convened on the following dates and at 
the following locations: 
 

Table 3: Question and Answer Sessions 
Date & Time Location 

Tuesday, December 11, 2018, 10:30 a.m. University of Delaware - Newark 
Thursday, December 13, 2018, 10:30 a.m. University of Delaware - Lewes 
Friday, January 18, 2018, 12:00 p.m. Wesley College 
January 2019, Date and Time TBD Delaware State University 

 
All informational sessions are optional and will be held to answer questions regarding this RFP. 
Sea Grant Management Team members as well as Marine Advisory Service and Environmental 
Public Education and Outreach staff will be available. Each meeting will be administered 
through GoToMeeting so that potential applicants unable to attend in person can join. 
Information regarding how to connect to the GoToMeeting platform for each Q&A session is 
available at the following website: https://www.deseagrant.org/request-for-proposals/. 
 

• Friday, February 8, 2019, 3:00 p.m. - Pre-proposals are due and must be submitted via 
email to Delaware Sea Grant Associate Director, Christian Hauser at hauser@udel.edu. 

• March 2017 - Feedback on pre-proposals are sent to investigators.  
• Friday, May 17, 2019, 3:00 p.m. - Full proposals are due and must be submitted through 

an online portal. Submittal instructions will be provided with pre-proposal feedback. 
• October 2019 - Investigators are notified of review outcomes and preliminary funding 

decisions (project and graduate student support). 
 
Current Projects  
Information regarding projects currently funded by Delaware Sea Grant is available at: 
www.deseagrant.org/research. 
 
  

https://www.deseagrant.org/request-for-proposals/
http://www.deseagrant.org/research


 

Page 16 of 16 
 

Delaware Sea Grant College Program Management Team 
The Delaware Sea Grant College Program’s Management Team includes the Director, 
Associate Director, Marine Advisory Service Director, Environmental Public Education 
Office Director, and Fiscal Officer. These individuals can answer questions you may have 
about the program and the proposal process. 
 
Dr. Kathryn Coyne, Director, 302-645-4236 (kcoyne@udel.edu) 
Christian Hauser, Associate Director, 302-831-8087 (hauser@udel.edu) 
Chris Petrone, Marine Advisory Service Director, 302-645-4308 (petrone@udel.edu) 
Mark Jolly-Van Bodegraven, Environmental Public Education Director, 302-831-0566 

(markjvb@udel.edu) 
Lori Hans, Fiscal Officer, 302-831-8283 (lhans@udel.edu) 
 
Delaware Sea Grant College Program Marine Advisory Service 
Dr. Edward Hale, Fisheries, Seafood, & Aquaculture, 302-645-4060 (ehale@udel.edu) 
Katherine Fleming, Coastal Ecology, 302-645-4297 (kfleming@udel.edu) 
Dr. Jame McCray, Human-Environment Interaction, 302-645-4250 (jmccray@udel.edu) 
Dr. Dennis McIntosh, Aquaculture, 302-857-6456 (dmcintosh@desu.edu) 
Danielle Swallow, Coastal Hazards, 302-645-4258 (dswallow@udel.edu) 
Dr. Edward Whereat, Water Quality, 302-645-4252 (whereat@udel.edu) 
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